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AGENDA 

REGULAR MEETING OF 

THE BOARD OF DIRECTORS OF 

CARPINTERIA VALLEY WATER DISTRICT 

CARPINTERIA CITY HALL 

5775 CARPINTERIA AVENUE 

CARPINTERIA, CA 93013 

Wednesday, April 8, 2026 at 5:30 p.m. 

Join Zoom Meeting 

https://us06web.zoom.us/j/87485036024?pwd=J41QpR7vglzOaoBwjdpf3vDRYFBAad.1 

Meeting ID: 874 8503 6024 

Passcode: 139622 

or 

Dial by Phone: 1-669-444-9171 

 If interested in participating in a matter before the Board, you are strongly encouraged to provide the Board with a 

public comment in one of the following ways: 

1. Submitting a Written Comment. If you wish to submit a written comment, please email your comment to the

Board Secretary at Public_Comment@cvwd.net  by 5:00 P.M. on the day of the meeting. Please limit your comments

to 250 words. Every effort will be made to read your comment into the record, but some comments may not be read due

to time limitations.

2. If you wish to make either a general public comment or to comment on a specific agenda item in person, please:

attend the Board Meeting at the location noted above and fill out a speaker slip prior to the hearing item.

I. CALL TO ORDER AND PLEDGE OF ALLEGIANCE: President Van Wingerden

II. ROLL CALL: Board Secretary, Lisa Silva

III. AGENDA CONFIRMATION: President Van Wingerden

IV. PUBLIC FORUM (Any person may address the Board of Directors on any matter

within its jurisdiction which is not on the agenda)

V. CONSENT AGENDA  ~ 1 minutes

A. **Minutes of the Regular Board meeting held on March 25, 2026
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1301 Santa Ynez Avenue 

Carpinteria, CA  93013 

(805) 684-2816 

 

 **Indicates attachment of document to agenda packet. 

 

VI. UNFINISHED BUSINESS – none 

 

VII. **ADJOURN to the Regular Board meeting of Carpinteria Groundwater Sustainability 

Agency (Time Certain 5:35 p.m.) 

 

VIII. RECONVENE to the Regular District Board meeting 
 

IX. NEW BUSINESS – 75 minutes  

 

A. **Consider Proposed Fiscal Year 2027-2029 Budget (for information, General 

Manager Dyer) Presented by Norma Rosales 

B. Consider Proposed Fiscal Year 2027-2029 Water Rates (for information, 

General Manager Dyer) Presented by Kevin Kostiuk, Raftelis 

C. **Consider scheduling a Public Hearing on June 10, 2026 regarding Proposed 

Fiscal Year 2027-2029 Water Rates and Authorize mailing Proposition 218 

Notice (for action, General Manager Dyer) Presented by Norma Rosales 

D. **Consider modifying the District’s Reserve Policy to include a Rate 

Stabilization Fund and CAPP Restricted Reserve Fund (for action, General 

Manager Dyer) Presented by Norma Rosales 

E. **Consider Letter of Support for SB 872 (for action, General Manager Dyer) 

X.   DIRECTOR REPORTS ~ 5 minutes 

 

A. **Rate & Budget Committee meeting – April 7, 2026 – Directors Roberts and 

O’Connor 

B. **Joint Utilities Committee meeting – March 31, 2026 – Director Holcombe and 

Van Wingerden 

C. **CCWA Regular Board meeting – March 26, 2026 – Director Balch 

 

XI. GENERAL MANAGER REPORTS (for information) ~none 

 

XII. CONSIDER DATES AND ITEMS FOR AGENDA FOR:  

CARPINTERIA VALLEY WATER DISTRICT BOARD MEETING OF  

APRIL 19, 2026, AT 5:30 P.M., CARPINTERIA CITY HALL, 5775 CARPINTERIA 

AVENUE, CARPINTERIA, CALIFORNIA. 

 

XIII. ADJOURNMENT.  

 
Note: The above Agenda was posted at Carpinteria Valley Water District Administrative Office in view of the public 

no later than 5:00 p.m., April 5, 2026.  The Americans with Disabilities Act provides that no qualified individual with a 

disability shall be excluded from participation in, or denied benefits of, the District’s programs, services, or activities 

because of any disability.  If you need special assistance to participate in this meeting, please contact the District Office 

at (805) 684-2816.  Notification at least twenty-four (24) hours prior to the meeting will enable the District to make 

appropriate arrangements. Materials related to an item on this Agenda submitted to the Board of Directors after 

distribution of the agenda packet are available for public inspection in the Carpinteria Valley Water district offices 

located at 1301 Santa Ynez Avenue, Carpinteria during normal business hours, from 8 am to 5 pm.                                          

 

 
PACKET PAGE 2 OF 69

 
CVWD



1 

MINUTES OF THE REGULAR MEETING 
OF THE BOARD OF DIRECTORS 

CARPINTERIA VALLEY WATER DISTRICT 

March 25, 2026 

Director Van Wingerden called the Regular meeting of the Carpinteria Valley Water 
District Board of Directors held in the Carpinteria City Hall Chamber to order at 5:30 
p.m., Wednesday, March 25, 2026, and led the Board in the Pledge of Allegiance.

ROLL CALL Directors Present: O’Connor, Holcombe, Balch, Roberts and Van Wingerden 

Others Present: Kelley Dyer and Bob McDonald 

          Michael Pellegrini 
          Chris Malejan 

           Kraig Erickson 
           Marina Magana 

AGENDA 
CONFIRMATION 

General Manager Dyer reported there were no changes to the agenda. 

PUBLIC FORUM No one from the public addressed the Board. 

CLOSED SESSION President Van Wingerden adjourned the meeting at 5:31 p.m. to convene the Board 
into closed session for the following matters: 

A. [CLOSED SESSION]: CONFERENCE WITH LEGAL COUNSEL –
ANTICIPATED LITIGATION PURSUANT TO PARAGRAPH (4) OF
SUBDIVISION (d) OF GOVERNMENT CODE SECTIONS 54956.9: ONE
POTENTIAL CASE

BOARD RECONVENED 
TO OPEN SESSION 

At 7:05 p.m., President Van Wingerden reconvened the Board meeting with the 
following reportable actions: 

A. No reportable action

CONSENT AGENDA 

A. Minutes
B. Disbursement Report
C. Hamner, Jewell &

Assoc. Ratification for
CAPP

Director O’Connor moved, and Director Balch seconded the motion to approve 
the consent agenda. The motion carried by a 5-0 vote. The motion was approved 
by roll call as follows;  

Ayes: O’Connor, Holcombe, Balch, Roberts and Van Wingerden 
Nayes : none  
Absent: none 

CAPP UPDATE General Manager Dyer presented to consider update on CAPP. Presentation by Chris 
Malejan, WSC. 

For Information. 

Item V. A. 
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WOODARD & CURRAN 
CONTRACT FOR 
SMILLIE WELL PROJECT 

General Manager Dyer presented to consider contract with Woodard & Curran 
for Engineering Services for Smillie Well #2 Aquifer Storage and Recovery Well 
project in an amount not to exceed $511,950. 

Following discussion, Director Balch moved, and Director Holcombe seconded 
the motion to approve contract with Woodard & Curran in an amount not to 
exceed $511,950. The motion carried by a 5-0 vote. The motion was approved by 
roll call as follows;  

Ayes: O’Connor, Holcombe, Balch, Roberts and Van Wingerden 
Nayes : none 
Absent: none 

PUEBLO WATER 
RESOURCES CONTRACT 
FOR SMILLIE WELL 
PROJECT 

General Manager Dyer presented to consider contract with Pueblo Water 
Resources Inc. for Hydrogeologic Services for Smillie Well #2 Aquifer Storage 
and Recovery Well project in an amount not to exceed $576,406. 

Following discussion, Director Holcombe moved, and Director O’Connor 
seconded the motion to approve contract with Pueblo Water Resources in an 
amount not to exceed $576,406. The motion carried by a 5-0 vote. The motion 
was approved by roll call as follows;  

Ayes: O’Connor, Holcombe, Balch, Roberts and Van Wingerden 
Nayes : none 
Absent: none 

RINCON CONSULTANTS 
CONTRACT FOR 
SMILLIE WELL PROJECT 

General Manager Dyer presented to consider contract with Rincon Consultants 
for Environmental Services for Smillie Well #2 Aquifer Storage and Recovery 
Well project in an amount not to exceed $219,814. 

Following discussion, Director Roberts moved, and Director Balch seconded the 
motion to approve contract with Rincon Consultants in an amount not to exceed 
$219,814. The motion carried by a 5-0 vote. The motion was approved by roll 
call as follows;  

Ayes: O’Connor, Holcombe, Balch, Roberts and Van Wingerden 
Nayes : none 
Absent: none 

GENERAL PUMP 
COMPANY CONTRACT 
FOR HQ WELL PUMP 

General Manager Dyer presented to consider contract with General Pump 
Company for Headquarters Well Pump Evaluation Services in an amount not to 
exceed $88,987. 

Following discussion, Director Roberts moved, and Director Holcombe seconded 
the motion to approve contract with General Pump Company in an amount not to 
exceed $88,987. The motion carried by a 5-0 vote. The motion was approved by 
roll call as follows;  

Ayes: O’Connor, Holcombe, Balch, Roberts and Van Wingerden 
Nayes : none 
Absent: none 
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FLOWERS & 
ASSOCIATES CONTRACT 
FOR HQ PARKING LOT 

General Manager Dyer presented to consider authorizing a contract with Flowers 
& Associates for Pre-Design Services of the District Headquarters Parking Lot in 
an amount not to exceed $23,500. 

Following discussion, Director Holcombe moved, and Director Balch seconded 
the motion to authorize contract with Flowers & Associates in an amount not to 
exceed $23,500. The motion carried by a 5-0 vote. The motion was approved by 
roll call as follows;  

Ayes: O’Connor, Holcombe, Balch, Roberts and Van Wingerden 
Nayes : none 
Absent: none 

CCWA 2026 SURPLUS 
WATER TRANSFER 
PROGRAM 

General Manager Dyer presented to consider Participation in CCWA 2026 
Surplus Water Transfer Program. 

Following discussion, Director Balch moved, and Director Roberts seconded the 
motion to approve Participation in CCWA 2026 Surplus Water Transfer 
Program. The motion carried by a 5-0 vote. The motion was approved by roll call 
as follows;  

Ayes: O’Connor, Holcombe, Balch, Roberts and Van Wingerden 
Nayes : none 
Absent: none 

CACHUMA OPERATIONS 
MAINTENANCE & 
BOARD REGULAR 
MEETING 

Director O’Connor gave a verbal report on the COMB Regular meeting that was held 
on March 23, 2026. 

NEXT BOARD MEETING The next Regular Board meeting is scheduled to be held on April 8, 2026, at 5:30 
p.m., Carpinteria City Hall, 5775 Carpinteria Avenue, Carpinteria California. 

Director Holcombe requested regular updates on the status of property rights and 
funding for CAPP. 

ADJOURNMENT Director Van Wingerden adjourned the meeting at 8:07 p.m. 

Lisa Silva, Board Secretary 
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AGENDA 

REGULAR MEETING OF 

THE BOARD OF DIRECTORS OF 

CARPINTERIA GROUNDWATER SUSTAINABILITY AGENCY 

CARPINTERIA CITY HALL 

5775 CARPINTERIA AVENUE 

CARPINTERIA, CA 93013 

Wednesday, April 8, 2026 at 5:35 p.m. 

Join Zoom Meeting 

https://us06web.zoom.us/j/87485036024?pwd=J41QpR7vglzOaoBwjdpf3vDRYFBAad.1 

Meeting ID: 874 8503 6024 

Passcode: 139622 

or 

Dial by Phone:  1-669-444-9171 

1. CALL TO ORDER

2. AGENDA CONFIRMATION: Executive Director Dyer

3. PUBLIC FORUM (Any person may address the Board of Directors on any matter

within its jurisdiction which is not on the agenda).

4. CONSENT AGENDA

A. **Minutes for the Meeting of the Board held on March 11, 2026

5. UNFINISHED BUSINESS – none

6. NEW BUSINESS

A. **Consider Proposed Fiscal Year 2026-2027 Budget (for information, Executive

Director Dyer) Presented by Norma Rosales

B. **Consider scheduling a Public Hearing for June 10, 2026 and Authorize

mailing Proposition 218 Notice (for action, Executive Director Dyer) Presented

by Norma Rosales

C. **Consider Adoption of a Financial Reserves Policy (for action, Executive

Director Dyer) Presented by Norma Rosales

6. EXECUTIVE DIRECTOR REPORTS (for information) – none

Item VII.
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7.   ADJOURNMENT. 

 

    
 The above matters are the only items scheduled to be considered at this meeting. 

 

 

Note: The above Agenda was posted at Carpinteria Valley Water District Administrative Office in view of the 

public no later than 5:00 p.m., April 5, 2026.  The Americans with Disabilities Act provides that no qualified 

individual with a disability shall be excluded from participation in, or denied benefits of, the District’s programs, 

services, or activities because of any disability.  If you need special assistance to participate in this meeting, please 

contact the District Office at (805) 684-2816.  Notification at least twenty-four (24) hours prior to the meeting will 

enable the District to make appropriate arrangements.  Materials related to an item on this Agenda submitted to the 

Board of Directors after distribution of the agenda packet are available for public inspection in the Carpinteria 

Valley Water district offices located at 1301 Santa Ynez Avenue, Carpinteria during normal business hours, from 8 

am to 5 pm.                                          
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STAFF REPORT 

To: CVWD Board of Directors   
From: Kelley Dyer, General Manager   
Date: April 8, 2026 
Prepared by: Norma Rosales, Assistant General Manager 

For Consideration: Proposed Budget for Fiscal Years 2027 through 2029 

The proposed budget is an input to the District’s financial plan and cost-of-service 
study for three years of proposed rates and charges for fiscal years 2027, 2028, and 2029. 

The proposed budget summary described, as follows, is intended to provide the Board with 
an early, high-level view of projected expenditures and capital needs over the next three 
fiscal years. The budget reflects current assumptions, known cost drivers, and anticipated 
service level requirements. 

Additional details of the proposed budget are provided in the attached preliminary budget 
document.   

Staff will return to the Board on June 10, 2026 to consider adoption of the proposed 
budget. 

1. Operating Expense Budget Overview

General Fund Operating Expenses 

The FY 2027-2029 Proposed Operating Expense Budget reflects projected expenditures 
necessary to maintain existing service levels. Major cost drivers include personnel costs, 
water treatment, the District’s share of Joint Power Authority budgets, and repair and 
maintenance costs. 

Key highlights of the General Fund Operating Expenses include: 

o FY 2026/27: $11,945,606 million (0.79% decrease)

Item IX. A. 
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▪ Personnel Expense decreasing 3.7% 
▪ Professional Services decreasing 38.5% 
▪ Water Treatment Expense increasing 10.2% 
▪ Operations Expense decreasing 9.6% 
▪ State Water increasing 40.4% 

o FY 2027/28: $12,418,485 (3.1% increase) 

o FY 2028/29: $12,439,236 (3.3% increase) 

CAPP Fund Operations & Maintenance 

The FY 2027–2029 CAPP Fund proposed Operation & Maintenance (O&M) Expense Budget 
reflects projected expenditures of $2,162,129 in Fiscal Year 2029. No O&M costs are 
projected in FY 2027-2028. 

2. Capital Expenditures 

The Proposed Budget includes planned capital projects focused on maintaining and 
rehabilitating existing infrastructure, regulatory compliance, and operational efficiency. 
Capital expenditures are prioritized based on asset condition, risk, and available funding 
sources.  

Capital Expenditures (Pay-Go): 

• Total FY 2027: $1,172,300 (6.6% increase) 
o On-site CL2 Generation System $263,000 
o New Valve Truck $177,450 
o Infrastructure Maintenance $262,500 
o Gobernador Pressure Regulator System $105,000 
o Gobernador Roof & Gutter Replacement $101,850 
o Ortega Repairs/Dive Inspection $  65,000 
o No Discharge Flushing $  45,000 
o Regulator Stn Communications Project $  52,500 
o Cater Capital (CVWDs share) $100,000 

• Total FY 2028: $1,229,275 (4.9% increase) 
o On-site CL2 Generation System $276,150 
o Pipeline Inspection  $294,000 
o Infrastructure Improvement  $275,625 
o No Discharge Flushing $  47,250 
o Gobernador Pressure Regulator System $110,250 
o El Carro Well PLC & Controls Upgrade $  73,500 
o Anode Replacement    $  52,500 
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o Cater Capital (CVWDs share)  $100,000

• Total FY 2029: $1,406,036 (14.4% increase) 
o HQ Well Rehabilitation $420,000 
o Carpinteria Reservoir Aeration $472,500 
o Gobernador Pressure Regulator $124,130 
o Infrastructure Maintenance $289,406 
o Cater Capital (CVWDs share) $100,000 

Capital Expenditures (funded via Grants/Loans/Reserves): 

• Smillie ASR Well (Grants/Reserves): 

The proposed budget includes capital expenditures for Smillie Well Aquifer Storage and 
Recover (ASR) project totaling $5,600,000: 

o FY 26/27: $2,800,000 
o FY 27/28: $2,800,000 

• CAPP (Grants/Loan/Reserves): 

The proposed budget includes Capital Expenditures for the CAPP project: 

o FY 26/27: $33,756,576 
o FY 27/28 $31,601,735 
o FY 28/29 $ 9,948,428 

Fiscal Impact: 

The Proposed Budget is a planning document and does not authorize expenditures. Fiscal 
impacts will be evaluated and finalized as part of the Final Budget approvals.  

Recommendation: No action required, for information only. 
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STAFF REPORT 

To: CVWD Board of Directors   
From: Kelley Dyer, General Manager 
Date: April 8, 2026   

For Consideration: Schedule a Public Hearing on June 10th, 2026 Regarding Proposed 
Fiscal Year 2027-2029 Water Rates and Authorize Mailing Proposition 218 Notice  

Background: 

On September 3, 2025, the Board authorized a contract with Raftelis Financial 
Consultants, Inc. (Raftelis) to update the District’s financial plan and perform a cost-of-
service analysis for three years of rates and charges for fiscal years 2027, 2028, and 2029.  
The scope includes updating the District’s comprehensive financial model previously 
developed by Raftelis. 

A key aspect of proposed FY 2027-2029 water rates is an updated rate structure to fund the 
Carpinteria Advanced Purification Project (CAPP); including a new charge on the water bill 
and property tax roll.  

The following is a summary of prior public discussions regarding the Rate Study: 

• The Rate and Budget Committee met to review preliminary results of the Rate Study
on February 3, 2026, February 10, 2026, and February 24, 2026.

• On February 11, 2026, the Board of Directors reviewed the preliminary budget,
financial plan, and preliminary results for rates and charges related to CAPP
expenses.

• On February 25, 2026, the Board of Directors received a detailed presentation of the
financial plan and preliminary rates and charges related to all components of the
water bill. At the time, the rate model results resulted in an required revenue
increase of 7.5% in Fiscal Year 2027, 7.5% in Fiscal Year 2028, and 4.5% in Fiscal
Year 2029.
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• On February 24th, 2026, the Rate and Budget committee reviewed the draft
Proposition 218 notice and on February 25th, 2026, this Board of Directors reviewed
the draft notice.

Since these presentations, the District modified proposed rates and charges for fiscal year 
2029 based on revised costs estimates from the City of Santa Barbara regarding Cater 
Water Treatment plant. 

Analysis: 

Raftelis will provide a presentation on proposed rates and charges for Fiscal Year 2027-
2029. The updates to the rate model resulted in a required revenue increase of 7.5% in 
Fiscal Year 2027, 7.5% in Fiscal Year 2028, and 6.5% in Fiscal Year 2029.  

The proposed water rates and charges will allow CVWD to fund its operational expenses, 
maintain financial reserves close to policy levels, and fund planned capital projects for the 
water system.  

Pursuant to State law established by Proposition 218, property owners and customers of 
record must be notified of any proposed increases to rates at least 45 days prior to the 
date of the public hearing for the District to consider the proposed rate increases. Property 
owners and customers of record may protest the proposed increases.  

Pending Board direction, the District will mail notice of public hearing (i.e., the Proposition 
218 notice) and make the accompanying rate study available on its website in April (at 
least 45 days in advance of the public hearing). The proposed rate notice is provided in 
Attachment 1.  

The proposed June 10, 2026 public hearing will include a presentation summarizing 
information presented previously for Board discussions on water rate study updates 
including the 10-year financial plan, proposed water rates, and bill impacts.  

Recommendation: Staff recommends the Board schedule a public hearing on June 10, 
2026 regarding Proposed Fiscal Year 2027-2029 Water Rates and authorize mailing the 
Proposition 218 Notice 

Attachments: Proposition 218 Notice of Public Hearing Regarding Proposed Increases to 
Water Rates and Charges for Fiscal Years 2027-2029 
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logo
placeholder

April 20, 2026

Carpinteria Valley Water District
1301 Santa Ynez Ave.
Carpinteria, CA 93013

First Class Mail
Presorted U.S.
Postage Paid

Mailed from Zip
Code 92899

Permit #

Carpinteria Valley Water District

PROPOSITION 218 NOTICE
Notice of Public Hearing
When: Wednesday, June 10, 2026 at 5:30 p.m. 

Where: Carpinteria City Hall, 5775 Carpinteria Ave, Carpinteria, CA 93013
The Board of Directors of the Carpinteria Valley Water District will hold a Public Hearing at the date and location 
listed above to consider proposed changes to water rates and charges for fiscal years (FY) 2027, 2028, and 2029. 
The District is proposing adjustments to the following:

Volumetric Water Rates Basic and State Water Project Charges

CAPP Volumetric Water Rates for Municipal and
Industrial (M&I) Customers

Capital Improvement Program (CIP) Charges for M&I 
Customers

CAPP Charges for Agricultural (AG) Customers Operation and Maintenance (O&M) Charges for AG 
Customers

CAPP Charges on Property Tax Bill Fire Service Charges

Rising treatment costs, inflation, and major investments in local water‑supply reliability are the primary drivers 
of these proposed changes. The proposed adjustments are summarized in this notice. Actual rates and charges 
adopted by the Board on June 10 may be lower than those shown here. As required by State law (Proposition 
218), the proposed charges are based on a comprehensive rate study that used a rate model developed by 
an independent rate consultant to evaluate cost of service. The total bill resulting from the new rates may be 
higher or lower than in previous years, depending on each customer’s water use and meter size. If you would like to 
understand how the proposed changes may affect your monthly bill, please contact the District at (805) 684‑2816.

Proposition 218 Notice, details on back and inside
Contact Us

(805) 684-2816
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What are the proposed increases?
If approved, customers will see a new charge on their water bill and a new charge on their property tax bill 
to support the Carpinteria Advanced Purification Project (CAPP). The bars below illustrate the expected 
annual total in each fiscal year 2027, 2028, and 2029. The tables below show the equivalent monthly charges. 
To calculate your personalized bill, scan the QR code provided, or visit cvwd.net/water-rates

Current 

Proposed Additional Water Bill 

Single-Family (SF) Residence
7 HCF | 3/4” Meter

FY 2027 FY 2028 FY 2029

ANNUAL CHARGES FY 2027-2029 (water bill + property taxes)

Proposed New CAPP Charge on Water Bill

Proposed New CAPP Charge on Property Tax Bill

MONTHLY CHARGES: FY 2027
Size Type Current Charges Proposed Additional 

Water Bill Charges
Proposed New CAPP 
Charge on Water Bill

Proposed New CAPP charge on 
Property Tax Bill

Total Proposed

3/4” MF Residence $71 $4 $1 $4 $81
3/4” SF Residence $132 $4 $3 $4 $143
3/4” Commercial $172 $9 $5 $4 $191
2” Agriculture $711 $14 $90 $24 $839

MONTHLY CHARGES: FY 2028

MONTHLY CHARGES: FY 2029

Size Type Current Charges Proposed Additional 
Water Bill Charges

Proposed New CAPP 
Charge on Water Bill

Proposed New CAPP charge on 
Property Tax Bill

Total Proposed

3/4” MF Residence $71 $4 $2 $9 $86

3/4” SF Residence $132 $12 $4 $9 $157

3/4” Commercial $172 $20 $7 $9 $208
2” Agriculture $711 $57 $135 $46 $949

Size Type Current Charges Proposed Additional 
Water Bill Charges

Proposed New CAPP 
Charge on Water Bill

Proposed New CAPP charge on 
Property Tax Bill

Total Proposed

3/4” MF Residence $71 $4 $2 $9 $86
3/4” SF Residence $132 $20 $6 $9 $167
3/4” Commercial $172 $29 $10 $9 $221
2” Agriculture $711 $96 $180 $49 $1036

Multi-Family (MF) Residence
3 HCF | 3/4” Meter

Commercial 
12 HCF | 3/4” Meter

Agricultural
73 HCF | 2” Meter

Need Assistance?
The District offers bill assistance to qualified low-income customers 
and provides payment plans to help customers get back on track with 
their accounts. To learn whether you qualify for bill assistance or a 
payment plan, please contact the District at (805) 684-2816.

0    2,000 4,000 6,000 8,000 10,000 0    2,000 4,000 6,000 8,000 10,000 0      5,000  10,000 15,000 20,000DOLLARS ($) PER YEAR
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How do Carpinteria’s water bills compare to other agencies?

The graph below shows that in 2025, Santa Barbara and Goleta had higher water bills 
than Carpinteria Valley Water District (CVWD). The blue bars illustrate the monthly bill for 
a customer using 10 HCF of water—an amount typical for a home with several thousand 
square feet of landscaping. The green bars show the bill for a customer using 20 HCF, 
which is more typical of a larger estate, commercial business, or small agricultural 
operation. 

Source: County of Santa Barbara

Monthly Bill Based on 10 HCF

Residential Monthly Water Charges Across Santa Barbara County in 2025

Monthly Bill Based on 20 HCF

If you need this Proposition 218 Notice in an alternative format to ensure accessibility, CVWD can
 provide options and assistance at no cost.  Please call (805) 684-2816 for additional information.

El Distrito es bilingüe, para información sobre los aumentos, favor de llamar a la oficina (805) 684-2816

$0	         $100		  $200		  $300		  $400		  $500

 
Item IX. C. 

 
PACKET PAGE 39 OF 69

 
CVWD



Why does the District need to increase rates?

To ensure water 
supply reliability. 
In response to the recent extreme drought 
and projected climate change, the District is 
investing in three major capital projects 
designed to strengthen the local water 
supply during future prolonged drought. 
Together, the Carpinteria Advanced 
Purification Project, the Smillie Well Aquifer 
Storage and Recovery Project, and the 
Casitas Intertie Project provide robust, 
locally controlled additions to the District’s 
water supply portfolio.

To prepare for emergencies. 
The District is anticipating supply chain shortages and the need to safeguard critical 
infrastructure from natural disaster. For example, the District is transitioning from 
delivered disinfection chemicals to on‑site generation, which helps prevent delays during 
supply chain disruptions and reduces hazardous‑material exposure and environmental 
risk. These improvements help ensure the District maintains a resilient and reliable water 
system.

To repair and replace infrastructure. 
The District is proactively maintaining its infrastructure to prevent costly failures and 
ensure a reliable supply of water to your home. By rehabilitating Headquarters Well—its 
most productive local groundwater source—the District is safeguarding its most cost‑
effective water supply. In addition, the District is inspecting aging pipelines to prevent 
emergency breaks and upgrading the remote monitoring system for its wells to reduce 
long‑term operational costs and prevent equipment failures. These proactive investments 
enhance system reliability, protect public health, and support fiscal responsibility.

To comply with water regulations. 
Imported water from Lake Cachuma and the State Water Project must be treated at the 
Cater Treatment Plant to protect public health. To ensure continued compliance with 
water quality standards, the Cater Treatment Plant is constructing a Clearwell reservoir to 
provide adequate disinfection of treated water. This project—combined with inflationary 
pressures—will increase the District’s water treatment costs. 

Where Each Dollar Goes
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What projects are currently underway?

Carpinteria
Advanced 

Purification 
Project

Over the past few 
decades, the District and 
its customers have seen 
how unpredictable 
surface water supplies 
can be during droughts, 
as allocations from the 
State Water Project and 
Lake Cachuma have be‑
come increasingly vari‑
able and unreliable. When 
surface water is limited, 
the District must rely 
heavily on groundwater 
pumped from the Carpin‑
teria Groundwater Basin to 
meet customer demand. 
However, groundwater 
takes years to recharge 
and depends on consistent 
winter rainfall—conditions 
that are never guaranteed. 

The Carpinteria Advanced Purification Project (CAPP) will provide a locally 
managed and reliable water supply every day, including during prolonged 
droughts and water‑supply shortages. The CAPP charge on property‑tax 
bills will be based on meter size, not acreage. In addition to supporting a 
drought‑resilient supply, CAPP may generate revenue through opportu‑
nities such as local groundwater banking or water‑exchange agreements. 
The project is funded by a $50 million State Revolving Fund loan at a 1.7% 
interest rate, with 38% of the project cost covered by grants.

Existing pipeline across 
Highway 101 

constructed by Caltrans

Linden Monitoring 
Well Cluster

Linden Injection Well

Meadow View Injection WellMeadow View Monitoring 
Well Cluster

Advanced Water 
Purification Facility

Want more info on CAPP? Use the QR code or 
visit cvwd.net/capp to learn more. 
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Smillie Well Aquifer 
Storage and Recovery

The District is replacing the 
unreliable and failing Smillie Well. 
The new well will increase the 
District’s monthly production 
capacity by 27%, allowing the Dis‑
trict to meet customer demand 
during a Stage 2 drought using 
groundwater alone, if necessary. 
This is especially important because 
imported water supplies—such as 
the State Water Project and Lake 
Cachuma—can become unreliable 
during extended droughts. The new 
well will also support aquifer stor‑
age and recovery, meaning the Dis‑
trict will be able to both inject and 
extract groundwater. This capability 
allows the District to store water in 
wet years for use during dry years, 
further strengthening long‑term 
water supply reliability.

Carpinteria Valley Water District 
and the Casitas Municipal Water 
District are partnering on con‑
struction of a  pipeline to connect 
the two systems. This connection 
will allow Casitas to move State 
Water Project water through 
Carpinteria’s pipelines. In return, 
Casitas will compensate the Dis‑
trict for use of its system, creating 
a new source of revenue for the 
District. This will be a bidirection‑
al pipeline that could be used to 
deliver water to the District in an 
emergency.

As Casitas looks ahead to continue to meet the water needs of our 
customers and our community for years to come, we are partnering with 
the neighboring Carpinteria Valley Water District to connect our two 
water systems that are only 1.3 miles apart, gaining access to the State 
Water Project (SWP) – the backbone of California’s water supply. 

VENTURA-SANTA BARBARA  
COUNTIES INTERTIE PROJECT

PROJECT BENEFITS
•  Protect long-term Lake 

Casitas water supply

•  Mitigate short-term 
drought risk

•  Diversify water supply 
sources

•  Improve local water 
management

•  Increase regional 
emergency preparedness

PLANNING AHEAD TO SECURE OUR COMMUNITY’S WATER FUTURE

Carpinteria-Casitas Partnership Intertie Project

To stay updated on what’s going on at CVWD, visit CVWD.net. 
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Proposed Rates & Charges (continued on next page)

Proposed water rates and service charges effective with the July billing period.
A detailed explanation of these rates and charges, is available at this QR code or at cvwd.net/water-rates:
VOLUMETRIC WATER RATES ($/HCF)

Base PZ I PZ II Base PZ I PZ II Base PZ I PZ II Base PZ I PZ II
Current Proposed FY 2027 Proposed FY 2028 Proposed FY 2029

Residential, Multi-Family, Master Meter, Landscape

Commercial, Industrial, Public Authority, Hospitality
Base $5.21 $5.60 $5.98 $6.43 $6.82 $7.17 $6.81 $7.22 $7.59 $7.16 $7.59 $7.98
Peak $6.29 $6.68 $7.06 $7.37 $7.76 $8.11 $7.81 $8.22 $8.59 $8.21 $8.64 $9.03

Agriculture
Uniform $2.47 $2.86 $3.24 $2.63 $3.02 $3.37 $2.79 $3.20 $3.57 $2.93 $3.36 $3.75
REQ $26.01 $36.31 $38.46 $40.42

Temporary Meters
Uniform $5.48 $5.87 $6.25 $6.83 $7.22 $7.57 $7.23 $7.64 $8.01 $7.60 $8.03 $8.42

CAPP CHARGES ON PROPERTY TAX ROLL

Meter 
Size

Current Proposed 
FY 2027

Proposed 
FY 2028

Proposed 
FY 2029

3/4” N/A $26.96 $51.93 $55.40
1” N/A $44.93 $86.55 $92.33
1 1/2” N/A $89.85 $173.09 $184.66
2” N/A $143.76 $276.95 $295.46
3” N/A $314.48 $605.83 $646.32
4” N/A $566.06 $1090.49 $1163.37
6” N/A $1168.06 $2250.22 $2400.61

 CAPP VOLUMETRIC RATES FOR M&I CUSTOMERS ($/HCF)

Current Proposed FY 2027 Proposed FY 2028 Proposed FY 2029
N/A $0.41 $0.62 $0.83

CAPP CHARGES FOR AGRICULTURAL CUSTOMERS (MONTHLY)

Meter Size Current Proposed FY 2027 Proposed FY 2028 Proposed FY 2029
3/4” N/A $16.86 $25.29 $33.72
1” N/A $28.10 $42.14 $56.19
1 1/2” N/A $56.20 $84.29 $112.39
2” N/A $89.91 $134.86 $179.81
3” N/A $196.68 $295.01 $393.35
4” N/A $354.02 $531.03 $708.04
6” N/A $730.52 $1095.77 $1461.03

Meter 
Size

Current Proposed 
FY 2027

Proposed 
FY 2028

Proposed 
FY 2029

3/4” N/A $4.49 $8.65 $9.23
1” N/A $7.49 $14.42 $15.39
1 1/2” N/A $14.98 $28.85 $30.78
2” N/A $23.96 $46.16 $49.24
3” N/A $52.41 $100.97 $107.72
4” N/A $94.34 $181.75 $193.90
6” N/A $194.68 $375.04 $400.10

Semi-Annual Charges Equivalent Monthly Charges

HCF = hundred cubic feet of water use
PZ I = Pressure Zone I | PZ II = Pressure Zone 2

Tier 1 (6 HCF) $5.19 $5.58 $5.96 $6.44 $6.83 $7.18 $6.82 $7.23 $7.60 $7.17 $7.60 $7.99
Tier 2 (next 10 HCF) $5.39 $5.78 $6.16 $6.73 $7.12 $7.47 $7.13 $7.54 $7.91 $7.49 $7.92 $8.31
Tier 3 (>16 HCF) $6.37 $6.76 $7.14 $7.58 $7.97 $8.32 $8.03 $8.44 $8.81 $8.44 $8.87 $9.26
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CIP CHARGES FOR M&I CUSTOMERS ($/HCF)
Current Proposed FY 2027 Proposed FY 2028 Proposed FY 2029

Rate per HCF $6.45 $6.01 $6.37 $6.69
Minimum - 4 HCF $25.80 $24.04 $25.48 $26.76
Maximum - 250 HCF $1612.50 $1502.50 $1592.50 $1672.50

O&M CHARGES FOR AGRICULTURAL CUSTOMERS (MONTHLY)

Meter Size Current Proposed FY 2027 Proposed FY 2028 Proposed FY 2029
3/4” $48.92 $48.38 $51.24 $53.85
1” $81.51 $80.64 $85.41 $89.75
1 1/2” $163.01 $161.27 $170.82 $179.51
2” $260.81 $258.03 $273.30 $287.20
3” $570.50 $564.43 $597.84 $628.25
4” $1026.88 $1105.98 $1076.12 $1130.86
6” $2118.94 $2096.46 $2220.55 $2333.50
FIRE SERVICE CHARGES (MONTHLY)

Meter Size Current Proposed FY 2027 Proposed FY 2028 Proposed FY 2029
2” $14.06 $6.70 $7.10 $7.46
3” $30.61 $10.31 $10.92 $11.48
4” $59.19 $16.52 $17.50 $18.39
6” $161.76 $38.84 $41.14 $43.23
8” $338.66 $77.32 $81.90 $86.07
10” $604.77 $135.21 $143.21 $150.49

Current Proposed FY 2027 Proposed FY 2028 Proposed FY 2029

BASIC & STATE WATER PROJECT CHARGES (MONTHLY)

Basic SWP Total Basic SWP Total Basic SWP Total Basic SWP Total
3/4” $11.08 $39.09 $50.17 $12.15 $36.53 $48.68 $12.87 $38.69 $51.56 $13.52 $40.66 $54.18
1” $14.89 $65.15 $80.04 $17.05 $60.88 $77.93 $18.06 $64.48 $82.54 $18.98 $67.76 $86.74
1 1/2” $24.44 $130.28 $154.72 $29.29 $121.76 $151.05 $31.02 $128.97 $159.99 $32.60 $135.53 $168.13
2” $35.89 $208.44 $244.33 $43.97 $194.81 $238.78 $46.57 $206.35 $252.92 $48.94 $216.85 $265.79
3” $72.17 $455.93 $528.10 $90.48 $426.15 $516.63 $95.84 $451.38 $547.22 $100.71 $474.34 $575.05
4” $125.63 $820.67 $946.30 $159.02 $767.07 $926.09 $168.43 $812.48 $980.91 $177.00 $853.81 $1030.81

6” $253.55 $1693.43 $1946.98 $323.02 $1582.84 $1905.86 $342.14 $1676.54 $2018.68 $359.54 $1761.82 $2121.36

MFR $11.08 $18.23 $29.31 $12.15 $19.54 $31.69 $12.87 $20.71 $33.58 $13.52 $21.76 $35.28
MMR *** $18.23 *** $19.54 *** $20.71 *** $21.76
HOS *** $9.94 *** $14.46 *** $15.32 *** $16.10

MFR = Multi-Family Residential | MMR = Master Meter Residential | HOS = Hospitality | *** = By Meter Size

Download the EyeOnWater® app to keep track of your monthly 
use. Being mindful of your water use protects our limited water 
supply and helps reduce your water bills. Scan the QR code or 
visit eyeonwater.com/signup to learn more.
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Water Rates refer to the unit cost of water. One unit is defined as 748 gallons or 100 
cubic feet (HCF) of water. 
Pressure Zone I refers to connections served by Gobernador Reservoir.
Pressure Zone II refers to connections served by Shepard Mesa Tank.

Notes on Volumetric Water Rates
For Commercial, Industrial, Public Authority, and Hospitality customers the structure of 
the rates are unchanged and are as follows:
	 • The Base Tier is based on the account’s five year (December to March) water 
	 consumption.
	 • The Peak Tier pricing applies to all consumption in excess of the Base Tier

For Agricultural Customers the structure of the rates is unchanged and are as follows:
	 • All water is charged at a uniform rate.
	 • Agricultural customers with residential units pay a Residential Equivalency fee 	
	 (REQ) per dwelling unit. The REQ fee covers drinking water treatment related 	
	 costs equivalent to 9 HCF per month.

For Residential and Landscape Customers the structure of the rates is unchanged and 
are as follows:
	 • Tier 1 is based on efficient indoor use for a three person household.
	 • Tier 2 is based on average summer use (June to September) of the Residential 	
	 customer class.
	 • Tier 3 pricing applies to all consumption in excess of Tier 2 use.

Notes on CAPP Volumetric Water Rates for Municipal and Industrial (M&I) Customers
For M&I customers, which is all customers except Agricultural customers, all water use is 
charged at a uniform rate per HCF. This rate on customer water bills pays for operation 
and maintenance costs of the Carpinteria Advanced Purification Project (CAPP).

Notes on CAPP Fixed Charges for Agricultural Customers
For Agricultural customers, this fixed charge is based on meter size and pays for 
operation and maintenance costs of the Carpinteria Advanced Water Purification 
Project.

Notes on CAPP Charges on Property Tax Roll
Property owners within the District’s service area will see a charge for the CAPP project 
on their property tax bills. The charge will be based on the customer’s meter size. This 
charge on property tax bills pays for capital costs associated with the Carpinteria 
Advanced Purification Project (CAPP).

Notes on Basic and State Water Project Charges
The Basic charge funds costs associated with meter maintenance, customer service, 
and billing. The State Water Project charge funds 100% of the District’s SWP debt 

Water Rates & Charges Notes & Definitions
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obligation. The structure of these monthly service charges is unchanged and are as fol‑
lows.

For all dwelling units classified as Multi Family (MFR) (i.e., individually metered) the SWP 
charge is adjusted to the service level of approximately half of a ¾” meter. The Basic 
charge is equal to the full charge on a ¾” meter.

For all dwelling units classified as Master Meter Residential (MMR) the SWP charge is 
adjusted to the service level of approximately half of a ¾” meter. The Basic charge for 
master meter accounts is charged by meter size.

For all dwelling units classified as Hospitality the SWP charge is adjusted to the service 
level of approximately ¼ of a ¾” meter. The Basic charge for master meter accounts is 
charged by meter size.

For other customer classes the SWP and Basic charges are based on meter size.

Notes on Capital Improvement Program (CIP) Charges for M&I Customers
The CIP charge pays the District’s non-SWP debt obligations and capital project costs 
associated with projects helping the District meet current and proposed drinking water 
quality standards set by the United States Environmental Protection Agency and 
enforced by the California State Water Board. The structure of this charge is unchanged. 
These charges are based on each account’s five-year average monthly water use, subject 
to a minimum of four HCF and a maximum of 250 HCF per month per dwelling unit.

Notes on Operation and Maintenance (O&M) Charges for AG Customers
The AG O&M charge appears only on the bills of agricultural accounts. This charge funds 
the portion of costs that are collected from other customer classes through the CIP 
charge, which funds non SWP debt obligations and capital projects for repair and 
replacement of water system infrastructure necessary to maintain the District’s level of 
service. The structure of this charge is unchanged and is based on meter size.

Notes on Fire Service Charges
Monthly Service Charges for Fire Service recover costs associated with providing private 
fire protection. The structure of this charge is unchanged and is based on fire line size.

Photo of Lake Cachuma. CVWD receives 50-70% of its water from the Cachuma Project, 
which stores water in Lake Cachuma from the Santa Ynez River.
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How to Participate
Under California law, customers may formally oppose the proposed rate 
adjustment by submitting a written protest, or may submit an objection stating 
specific grounds for claiming the rates do not comply with Proposition 218. Both 
property owners and customers may submit a written protest and/or objection. 
Only one written protest per identified parcel will be counted. Owners of multiple 
parcels should specify all the parcels for which they are submitting a protest and/
or objection.

How to Submit a Protest 
To be valid, written protests must include: 
	 l Statement that you protest the increase in water rates and charges. 
	 l Customer or property owner first and last name. 
	 l Service address, account number, or assessor’s parcel number. 
	 l Original signature of the customer or property owner. 
 
You may mail or deliver your written protest to:
 
General Manager 
Carpinteria Valley Water District 
1301 Santa Ynez Avenue 
Carpinteria, CA 93013

Or hand-deliver your written protest to the Board of Directors at the June 10 Public 
Hearing at Carpinteria City Hall. Written protests must be received before the close 
of the public hearing on Wednesday, June 10, 2026. If mailed, protests must arrive 
no later than 5:00 p.m. on June 10, 2026. Faxed or email protests cannot be 
accepted. 

Carpinteria Valley Water District
cvwd.net | (805) 684-2816 | @CarpinteriaValleyWaterDistrict 

1301 Santa Ynez Avenue, Carpinteria, CA 93013
Board of Directors:								       General Manager:
Matthew Roberts (Director - Division 1)					     Kelley Dyer
Polly Holcombe (Director - Division 2)				  
Casey Balch (Vice President - Division 3)
Case Van Wingerden (President - Division 4)
Patrick O’Connor (Director - Division 5)

Public Hearing Participation
All members of the public may 
speak at the Public Hearing 
regarding the proposed rate 
adjustments. However, only 
written protests count toward 
the majority protest calculation. 
The District will count all 
written protests at the close of 
the Public Hearing.

120-Day Statute of Limitations
The proposed rate adjustments 
are subject to the 120‑day 
statute of limitations under 
Government Code Section 
53759. Any judicial action 
challenging the rates or the 
procedure used to adopt them 
must be filed within 120 days 
after the effective date of the 
adjustments.

If a majority of property owners and customers submit valid protests, the proposed rates and charges cannot be 
adopted.

How to Submit an Objection 
To be valid, written objections must include:
	 l Statement of which rate or charge you are objecting to.
	 l Customer name.
	 l Service address, account number, or assessor’s parcel number.
	 l Original signature of the customer or property owner.
	 l Clear indication that it is an objection and explanation of the specific grounds for claiming the District 	
	        has not complied with Proposition 218 in sufficient detail to allow the District to determine whether any 	
	        changes to the proposed rates are necessary.

Note: A general statement such as “this violates Proposition 218” without any explanation is not sufficient. 
Additionally, a general statement that the rates are too high is insufficient to constitute a legal objection.

You may mail or deliver your written objection to:

General Manager
Carpinteria Valley Water District
1301 Santa Ynez Avenue
Carpinteria, CA 93013

Written objections must be received no later than Monday, June 8, 2026 by 5:00 p.m. Please note the deadline for 
objections (Monday, June 8) is prior to the public hearing date (Wednesday, June 10). This enables the District to 
review objections and provide a response at the hearing. Failure to submit a timely objection will bar the right to 
challenge the rates or charges through a legal proceeding. Faxed or emailed objections cannot be accepted. 

All timely objections received will also be counted as protests. Objections received after the deadline, but before the 
close of the public hearing, will only be considered and counted as protests.
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To: CVWD Board of Directors   

From: Kelley Dyer, General Manager  
Date: March 27, 2026
Written by: Norma C. Rosales, Assistant General Manager

For Consideration:  Consider adoption of the updated Carpinteria Valley Water District Reserve 
Policy. 

Background: 

 Prudent financial planning requires the District to anticipate future funding needs, manage 
financial risks, and maintain fiscal stability. The proposed Reserve Policy establishes guidelines 
for accumulating, managing, and using reserve funds to support long-term organizational and 
operational sustainability.  

This item represents an update to the District’s existing reserve policy. The updated policy 
expands and formalizes the District’s reserve structure by incorporating a Rate Stabilization 
Fund and restricted Debt Service Reserve Fund, in addition to refining existing reserve 
categories. 

The policy identifies several purposes for reserves, including funding infrastructure 
replacement, mitigating economic uncertainties, addressing revenue fluctuations, responding 
to emergencies, and meeting future capital and regulatory obligations 

Analysis: 

 The updated Reserve Policy establishes both designated reserves and restricted reserves, each 
with defined purposes, funding targets, and conditions for use: 

• Operating Reserves:
Targeted at six months of operating and debt service expenditures plus up to
$1,000,000 for unexpected costs, ensuring liquidity and operational continuity.

• Capital Reserves:
Targeted at two times annual depreciation, supporting infrastructure replacement and
reducing reliance on debt financing.
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• Emergency Reserve: 
Maintained between $2,000,000 and $3,000,000 to address catastrophic events and 
unforeseen losses.  

• Rate Stabilization Fund (New): 
This newly incorporated reserve will be funded beginning in FY 2026/27. It is designed to 
mitigate revenue volatility, stabilize rates, and address impacts from drought and 
reduced consumption. The target level is 10% of annual operating revenues.  

• Restricted Reserves (New): 
This is a newly incorporated restricted Debt Service Reserve Fund, as mandated by CAPP 
SRF contractual obligations and cannot be used for other purposes.  

The policy also establishes procedures for monitoring reserve levels and requires periodic 
analysis during the budget process or when financial conditions change significantly. If reserve 
levels fall outside prescribed thresholds, staff must provide explanations and corrective actions. 

This update strengthens the District’s financial framework by improving clarity, enhancing long-
term planning, and aligning with best practices in public agency financial management. 

Fiscal Impact: 

1) Funding Source
 Reserve funding will be derived from existing revenues, including water rates, charges, and 
operational surpluses. No immediate new funding source is required; however, future budget 
decisions will incorporate contributions to achieve and maintain target reserve levels, 
particularly for the Rate Stabilization Fund beginning in FY 2026/27.

Recommendation: 
 Adopt the updated Carpinteria Valley Water District Reserve Policy.

Sample Motion: 
Adopt the updated Carpinteria Valley Water District Reserve Policy as presented. 
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Draft April 2026 

1 

CARPINTERIA VALLEY WATER DISTRICT 

RESERVE POLICY 

PURPOSE 

Prudent financial planning and fiscal responsibility includes anticipating and preparing for future 

funding requirements as well as unforeseen and unexpected emergencies, disasters, and other 

events.  The Carpinteria Valley Water District has established reserve funds for its long term 

organizational and operational stability and the reserve funds enable the District to minimize 

significant rate fluctuations due to unforeseen and expected cash flow requirements.  This 

Reserve Fund Policy is to ensure that the District accumulates, manages, maintains, and uses 

certain financial resources only for specific purposes:  

• Funding infrastructure replacement.

• Economic uncertainties and other financial hardships.

• Loss of significant revenue sources such as connection fees.

• Local disasters or catastrophic events.

• Future debt or capital obligations.

• Cash flow requirements.

• Unfunded statutory mandates including regulatory requirements.

DESIGNATED RESERVES 

1. Operating Reserves:

Established to cover temporary cash flow deficiencies that occur as a result of timing 

differences between the receipt of operating revenue and expenditure requirements and 

unexpected expenditures occurring as a result of doing business. 

1.1. Target Level – Six months operating and debt service expenditures for timing differences 

plus $1,000,000 maximum for unexpected expenditures. 
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2 

1.2. Events or Conditions Prompting the Use of the Operating Reserve – This reserve may be 

utilized as needed to pay outstanding operating expenditures prior to the receipt of 

anticipated operating revenues.  This reserve shall also be utilized to cover unforeseen 

extraordinary costs. 

2. Capital Reserves 

Established to provide capital repair and replacement funding as the District’s 

infrastructure deteriorates over its expected useful life. Capital reserves are also available 

for unplanned (unbudgeted) capital replacement.  Capital reserves will be accumulated to 

fund infrastructure projects and will be an integral part of the District’s capital plan 

documents in its Five-Year Financial Plan.  A key objective for accumulating capital 

reserves is to minimize external borrowing and interest expense. 

2.1 Target Level –Two times annual depreciation expense. 

2.2 Events or Conditions Prompting the Use of the Capital Replacement Reserve – Through 

the annual budget process, staff shall recommend anticipated asset replacement projects. 

The Board of Directors shall take action to approve recommended project appropriations 

from Capital Reserves. Authorization for the use of capital reserves for unplanned capital 

replacement will first be brought before the Rate & Budget committee for consideration 

and then brought before the Board of Directors. 

3. Emergency Reserve 

Established to provide protection recovery to the District and its customers for losses 

arising from an unplanned event or circumstance. The reserve level combined with 

CVWD’s existing insurance policies should adequately protect CVWD and its customers 

in the event of a loss.  

3.1 Target Level – Established at a minimum level equal to $2,000,000 and shall accumulate 

interest and annual contributions as determined by the District’s annual operation to a 

maximum level of $3,000,000.  
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3 

3.2 Events or Conditions Prompting the Use of the Emergency Reserve – This reserve shall 

be utilized to cover unexpected losses experienced by the District as a result of a disaster 

or other unexpected loss.  Any reimbursement received by the District from insurance 

companies as a result of a submitted claim shall be deposited back into the reserve as 

replenishment for the loss. 

4. Rate Stabilization Fund (RSF) Reserve 

Established to promote rate stability for customers by mitigating the impacts of revenue 

volatility, unexpected expenditures, and economic fluctuations. The Rate Stabilization 

Fund also serves as a financial management tool to support the District’s ability to meet 

annual debt service coverage requirements by providing a controlled and reliable source 

of funds that may be recognized as revenue when needed. 

The Rate Stabilization Fund was established in 2020 but not funded. Funding will begin 

in FY 2026/27. Funds for this reserve will be derived from water rates and charges. 

Accounting Treatment: 

Amounts deposited into the RSF shall be treated as reserves and not recognized as 

operating revenue in the year collected. Funds shall only be recognized as revenue in the 

fiscal year in which they are withdrawn and used, including for the purpose of meeting 

debt service coverage requirements, consistent with applicable accounting standards and 

bond covenant provisions. 

4.1  Target Level - The District shall maintain the RSF balance at 10% of annual operating 

revenues, $1,700,000.  If the fund exceeds the target level, excess funds may be considered 

for: 

• Capital project funding (pay - go)

• Debt reduction

• Rate relief
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4 

4.2 Events or Conditions Prompting the Use of the Rate Stabilization Fund – 

RSF funds may be used for: 

• Offsetting revenue losses due to drought, reduced consumption, or regulatory

mandates

• Avoiding or minimizing sudden rate increases

• Addressing unforeseen operating expenses

Supporting compliance with debt service coverage requirements through the controlled 

recognition of RSF funds as revenue. Authorization for the use of RSF funds must be 

approved by the Board of Directors as part of the annual budget or via separate Board 

action.  Staff may recommend use of funds based on financial forecasts, drought 

conditions, or revenue projections. 

RESTRICTED RESERVES 

The District will maintain reserves in an amount equal to funds restricted by legal requirements, 

contractual agreements, and trustee requirements.  The District is limited in the means in which it 

may use restricted cash reserves due to legal requirements and contractual agreements. 

5. Debt Service Reserve Fund 

Cash is held as a surety that the annual debt payment and interest will be made.  Established 

as prescribed by adopted loan covenants and maintained until the final debt service 

payment is made or debt is defeased.  The funds cannot be used for any other purpose. 

PROCEDURE FOR MONITORING RESERVE LEVELS 

The Assistant General Manager shall perform a reserve analysis to be submitted to the Board of 

Directors upon the occurrence of the following events: 

• Board of Directors’ deliberation of the annual budget;

• Board of Directors’ deliberation of a service charge rate increase;

• When a major change in conditions threatens the reserve levels established

within this policy.
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Draft April 2026 

5 

If the analysis indicates projected or actual reserve levels falling 10% below or above the levels 

outlined in this policy, at least one of the following actions shall be included with the analysis: 

• An explanation of why the reserve levels are not at the targeted level, and/or

• An identified course of action to bring reserve levels within the minimum and

maximum levels prescribed.
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April 8, 2026

Honorable Jerry McNerney 

California State Senate 

State Capitol, Suite 6640 

Sacramento, CA 95814 

SUBJECT: SB 872 (McNerney) - SUPPORT 

Dear Senator McNerney: 

The Carpinteria Valley Water District supports Senat Bill (SB) 872, which would require the 

appropriation of $150 million annually for a period of 20 years to the Department of Water 

Resources for the purposes of supporting capital improvements to restore the original design 

water conveyance capacity for state water conveyance systems impacted operationally by land 

subsidence, and would require the appropriation of $150 million annually for a period of 20 

years to the Delta Conservancy for projects in the Sacramento-San Joaquin Delta to improve 

existing levees. 

More than 27 million Californians are supplied with water that flows through the State Water 

Project (SWP) conveyance facilities.  Land subsidence is impacting the SWP water conveyance 

infrastructure in California’s San Joaquin Valley.  As land sinks, the physical alignment and 

capacity of canals and aqueducts are compromised, leading to rising maintenance costs and 

diminished performance of California’s water delivery systems. The subsidence-impaired 

conveyance facilities have reduced operational flexibility to respond to grid conditions – limiting 

the ability to adjust pumping in coordination with renewable energy generation and forcing 

greater reliance on natural gas. 

Restoring water conveyance capacity through SB 872 is a direct climate investment. Without 

repairs to the state’s water conveyance system, water agencies will have reduced drinking water 

supplies available, fewer opportunities to transfer water between parties utilizing existing 

infrastructure, and increased operational costs. California cannot rely solely on ratepayers to 

cover subsidence repair costs, especially when the SWP serves a region that includes 75% of the 

state’s disadvantaged communities, many of whom reside far from the physical damage but will 

still bear the consequences should it not be affordably repaired. 
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Additionally, the Sacramento-San Joaquin Delta, which supports local communities and the state 

and federal water projects, is also experiencing the impacts of climate change.  The Delta is 

comprised of 1,100 miles of levees which provide protection to residences, agricultural lands, 

and infrastructure (electrical, transportation, etc.). These levees and help ensure fresh drinking 

water supply to millions of Californians.  Many levees were constructed in the 1800s and are in 

desperate need of repair and reinforcement.  Addressing levee repairs and improvements will 

reduce risk of flooding, the potential for water supply disruptions, environmental harm, 

economic disruptions, and save money by addressing deficiencies before they turn into 

catastrophic emergency measures impacting most of the state. 

We strongly appreciate your leadership and support SB 872 to address California’s important 

water infrastructure needs.   

Sincerely, 

Case Van Wingerden 

Board President 
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AMENDED IN SENATE MARCH 26, 2026 

AMENDED IN SENATE MARCH 19, 2026 

AMENDED IN SENATE FEBRUARY 18, 2026 

SENATE BILL  No. 872 

Introduced by Senator McNerney 
(Principal coauthor: Assembly Member Ransom)

(Coauthors: Senators Archuleta, Cortese, Grayson, Hurtado, 
Ochoa Bogh, and Richardson) Richardson, Stern, and Umberg)
(Coauthors: Assembly Members Harabedian Harabedian, Macedo, 

Blanca Rubio, and Wallis) 

January 6, 2026 

An act to add Part 10 (commencing with Section 12996) to Division 
6 of the Water Code, relating to water, and making an appropriation 
therefor. 

legislative counsel’s digest

SB 872, as amended, McNerney. Delta Levees and Canal Subsidence 
Fund. 

Existing law, the Sacramento-San Joaquin Delta Reform Act of 2009, 
declares that the Sacramento-San Joaquin Delta (Delta) is a critically 
important natural resource for California and the nation and it serves 
as both the hub of the California water system and the most valuable 
estuary and wetland ecosystem on the west coast of North and South 
America. Existing law establishes in the Natural Resources Agency the 
Department of Water Resources. Existing law requires the department 
and the Department of Fish and Wildlife to determine the principal 
options for the Delta and requires the department to evaluate and 
comparatively rate each option for its ability to do specified things, 
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including, among others, to maintain Delta water quality for Delta users, 
and to preserve, protect, and improve Delta levees. Existing law 
establishes in the agency the Sacramento-San Joaquin Delta 
Conservancy. Existing law requires the conservancy to act as a primary 
state agency to implement ecosystem restoration in the Delta and to 
support efforts that advance environmental protection and the economic 
well-being of Delta residents. 

This bill would establish the Delta Levees and Canal Subsidence 
Fund in the State Treasury and, upon appropriation, would make the 
moneys in the fund available to the Secretary of the Natural Resources 
Agency for expenditure consistent with the allocations described below. 
The bill would authorize the secretary to seek out, and the fund to accept, 
state moneys from, among other sources, any bond funds, the General 
Fund, or the Greenhouse Gas Reduction Fund. The bill would authorize 
the fund to accept moneys from nonstate sources, including federal and 
private moneys, and would continuously appropriate those moneys 
without regard to fiscal year, for allocation as described below, thereby 
making an appropriation. The bill would require the secretary to allocate 
moneys in the fund, through the 2046–47 fiscal year, subject to funding 
availability, as follows: (1) in the amount of $150,000,000, annually, 
to the Department of Water Resources for the purposes of supporting 
capital improvements to restore the original design water conveyance 
capacity for state water conveyance systems impacted operationally by 
land subsidence, and (2) in the amount of $150,000,000, annually, to 
the conservancy for projects in the Delta to improve existing levees, as 
specified. The bill would require the secretary to proportionally reduce 
the above-described amounts if there is insufficient moneys in the fund, 
as provided. The bill would prohibit these moneys from being expended 
to pay the costs of the design, construction, operation, mitigation, or 
maintenance of any additional Delta conveyance facilities, as provided. 

Vote:   majority.   Appropriation:   yes.  Fiscal committee:   yes.​

State-mandated local program:   no.​

The people of the State of California do enact as follows: 

 line 1 SECTION 1. The Legislature finds and declares all of the 
 line 2 following: 
 line 3 (a)  Climate change continues to have an immense impact on 
 line 4 California’s water systems and changing precipitation patterns, 
 line 5 increasing flood and drought risks, sea level rise, and aging 
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 line 1 infrastructure are all combining to cause significant risks to our 
 line 2 ability to protect water quality in the Sacramento-San Joaquin 
 line 3 Delta (Delta), protect flood-vulnerable communities, maintain 
 line 4 water deliveries, and ensure climate-responsive water operations. 
 line 5 (b)  Before passage of the Sustainable Groundwater Management 
 line 6 Act (Part 2.74 (commencing with Section 10720) of Division 6 of 
 line 7 the Water Code), groundwater pumping and other factors resulted 
 line 8 in significant land subsidence in the San Joaquin Valley. According 
 line 9 to the State Water Project Adaptation Strategy, this subsidence 

 line 10 threatens to reduce the water carrying capacity of the State Water 
 line 11 Project by 87 percent by 2040 if not repaired, putting drinking 
 line 12 water for 27,000,000 residents and 750,000 acres of farmland in 
 line 13 California at risk. 
 line 14 (c)  The State Water Project is the single largest energy user in 
 line 15 state, using about 3 percent of total statewide consumption, and 
 line 16 with subsided canals increasing the energy it takes to move water, 
 line 17 if these subsidence impacts to the State Water Project are not 
 line 18 addressed, there will be unnecessary increased energy usage and 
 line 19 associated costs. 
 line 20 (d)  Each public water agency contracted with the Department 
 line 21 of Water Resources is obligated to pay the capital and operation 
 line 22 and management costs of the State Water Project in order to 
 line 23 participate in the State Water Project, and the Department of Water 
 line 24 Resources is authorized to issue bonds for the capital costs under 
 line 25 the Central Valley Project (Part 3 (commencing with Section 
 line 26 11100) of Division 6 of the Water Code) that each state water 
 line 27 contractor repays along with other expenses billed by the 
 line 28 Department of Water Resources, including annual operation and 
 line 29 maintenance costs. 
 line 30 (e)  Damage to the State Water Project due to subsided canals 
 line 31 is largely caused by groundwater pumping actions done outside 
 line 32 of the public water agencies’ service areas. Obligations to pay the 
 line 33 costs of repair of the canals would significantly increase annual 
 line 34 costs to public water agencies and their ratepayers. 
 line 35 (f)  The Delta supports local communities, businesses, and more 
 line 36 than 400,000 acres of farmland, 80 percent of which is considered 
 line 37 United States Department of Agriculture prime farmland, and it 
 line 38 is also a national heritage site, a site of critical cultural importance 
 line 39 to several indigenous tribes, and a thriving ecosystem supporting 
 line 40 several native species of plants and animals. 
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 line 1 (g)  The Delta is also experiencing the impacts of climate change, 
 line 2 including, but not limited to, increasing droughts, more extreme 
 line 3 precipitation events, earlier snowmelt, and sea level rise that all 
 line 4 create concerns for how to manage the dynamic ecosystem in a 
 line 5 way that continues to support human life and natural ecosystems. 
 line 6 (h)  The Delta is supported by 1,100 miles of levees that provide 
 line 7 protection to residences, businesses, agricultural lands, tribal 
 line 8 cultural sites, and infrastructure and help ensure fresh drinking 
 line 9 water supply to millions of Californians. However, many levees 

 line 10 date back to the 1800s 19th century and no longer meet the United 
 line 11 States Army Corps of Engineers’ standards. If levees are breached, 
 line 12 human life and property in the Delta would be at risk, and saltwater 
 line 13 intrusion into the fresh water that feeds the state and federal water 
 line 14 projects could threaten the drinking water sources for over one-half 
 line 15 of the people in the state. 
 line 16 (i)  The Sacramento-San Joaquin Delta Reform Act of 2009 
 line 17 required, among other things, that the Delta Stewardship Council 
 line 18 establish a plan to reduce flood risk and guide prioritization of 
 line 19 state investments in the Delta. The resulting Delta Levees 
 line 20 Investment Strategy (DLIS) is a risk-based prioritization for levee 
 line 21 investments in the Delta adopted by the Delta Stewardship Council 
 line 22 as part of the Delta Plan on January 1, 2024. The goal is to 
 line 23 maximize flood protection for people, property, water supply, the 
 line 24 delta ecosystem, and infrastructure, for the benefit of all 
 line 25 Californians. While the strategy provides a risk-based prioritization 
 line 26 of levee repairs in the Delta, it does not currently have funding 
 line 27 sources to meet its goals. 
 line 28 (j)  The Sacramento-San Joaquin Delta Reform Act of 2009 also 
 line 29 established that it is state policy to reduce reliance on the Delta in 
 line 30 meeting the state’s future water supply needs by investing in 
 line 31 improved water use efficiency, water recycling, advanced water 
 line 32 technologies, and other regional water supply projects. These 
 line 33 alternative water supplies will continue to be critical to protecting 
 line 34 and preserving the overall health of the Delta, and critical to the 
 line 35 protection of a diverse clean water supply for the people of 
 line 36 California. 
 line 37 SEC. 2. Part 10 (commencing with Section 12996) is added to 
 line 38 Division 6 of the Water Code, to read: 
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 line 1 PART 10.  DELTA LEVEES AND CANAL SUBSIDENCE 
 line 2 FUND 
 line 3 
 line 4 12996. Unless the context otherwise requires, the definitions 
 line 5 below govern the construction of this part: 
 line 6 (a)  “Conservancy” means the Sacramento-San Joaquin Delta 
 line 7 Conservancy, established pursuant to Division 22.3 (commencing 
 line 8 with Section 32300) of the Public Resources Code. 
 line 9 (b)  “Department” means the Department of Water Resources. 

 line 10 (c)  “Fund” means the Delta Levees and Canal Subsidence Fund 
 line 11 created pursuant to Section 12997. 
 line 12 (d)  “Sacramento-San Joaquin Delta” has the same meaning as 
 line 13 described in Section 12220 of the Water Code. 
 line 14 (e)  “Secretary” means the Secretary of the Natural Resources 
 line 15 Agency. 
 line 16 12997. (a)  The Delta Levees and Canal Subsidence Fund is 
 line 17 hereby created in the State Treasury. Upon appropriation by the 
 line 18 Legislature, moneys deposited into the fund shall be available to 
 line 19 the secretary for expenditure consistent with this part. 
 line 20 (b)  (1)  The secretary may seek out, and the fund may accept, 
 line 21 state moneys, including, but not limited to, from the General Fund, 
 line 22 special funds, the Greenhouse Gas Reduction Fund created 
 line 23 pursuant to Section 16428.8 of the Government Code, or any bond 
 line 24 funds, for purposes of this part. 
 line 25 (2)  The fund may accept moneys from nonstate sources, 
 line 26 including, but not limited to, federal and private moneys, for 
 line 27 purposes of this part. 
 line 28 (3)  The secretary may establish accounts within the fund. 
 line 29 (4)  Notwithstanding subdivision (a), and Section 13340 of the 
 line 30 Government Code, any nonstate funds, including, but not limited 
 line 31 to, federal and private funds, in the fund are continuously 
 line 32 appropriated without regard to fiscal year to the secretary for 
 line 33 expenditure consistent with this part. 
 line 34 (c)  The secretary shall allocate moneys in the fund in the 
 line 35 following manner: 
 line 36 (1)  (A)  The sum of one hundred fifty million dollars 
 line 37 ($150,000,000) annually through the 2046-47 fiscal year, subject 
 line 38 to funding availability, to the department for the purpose of 
 line 39 supporting capital improvements to restore the original design 
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 line 1 water conveyance capacity for state water conveyance systems 
 line 2 impacted operationally by land subsidence. 
 line 3 (B)  The department shall prioritize projects based on the volume 
 line 4 of water capacity they can restore to the state water system, and 
 line 5 shall provide priority to projects where the surrounding 
 line 6 groundwater basin is implementing best management practices 
 line 7 aligned with the goals of the Sustainable Groundwater Management 
 line 8 Act (Part 2.74 (commencing with Section 10720)), or the 
 line 9 equivalent as determined by the department, to manage land 

 line 10 subsidence, as determined by the department. 
 line 11 (C)  The department may adopt guidelines to implement this 
 line 12 paragraph. The Administrative Procedure Act (Chapter 3.5 
 line 13 (commencing with Section 11340) of Part 1 of Division 3 of Title 
 line 14 2 of the Government Code) does not apply to the adoption of the 
 line 15 guidelines by the department to implement this paragraph. Before 
 line 16 adopting or revising the guidelines or other standards, the 
 line 17 department shall provide an opportunity for public comment and 
 line 18 at least one public workshop. 
 line 19 (2)  (A)  The sum of one hundred fifty million dollars 
 line 20 ($150,000,000) annually through the 2046-47 fiscal year, subject 
 line 21 to funding availability, to the conservancy for projects in the 
 line 22 Sacramento-San Joaquin Delta to improve existing levees, 
 line 23 including multibenefit levee projects that protect, enhance, or 
 line 24 restore habitat, and improve water quality. 
 line 25 (B)  The conservancy shall prioritize projects that improve the 
 line 26 sustainability of local or state water supplies, and projects that 
 line 27 improve instream, riparian, flood plain, and wetland habitat. 
 line 28 (C)  The conservancy may adopt guidelines to implement this 
 line 29 paragraph. The Administrative Procedure Act (Chapter 3.5 
 line 30 (commencing with Section 11340) of Part 1 of Division 3 of Title 
 line 31 2 of the Government Code) does not apply to the adoption of the 
 line 32 guidelines by the conservancy to implement this paragraph. Before 
 line 33 adopting or revising the guidelines or other standards, the 
 line 34 conservancy shall provide an opportunity for public comment and 
 line 35 at least one public workshop. 
 line 36 (d)  If there are insufficient moneys in the fund to fully provide 
 line 37 for the allocations specified in subdivision (c), the amounts shall 
 line 38 be proportionally reduced as determined by the secretary. 
 line 39 (e)  Moneys provided by this part shall not be expended to pay 
 line 40 the costs of the design, construction, operation, mitigation, or 
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 line 1 maintenance of any additional Sacramento-San Joaquin Delta 
 line 2 conveyance facilities. Those costs shall be the responsibility of 
 line 3 the water agencies that benefit from the design, construction, 
 line 4 operation, mitigation, or maintenance of those facilities. 

O 
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AGENDA 

RATE & BUDGET COMMITTEE 

At 

CARPINTERIA VALLEY WATER DISTRICT 

1301 SANTA YNEZ AVENUE 

CARPINTERIA, CALIFORNIA 

April 7, 2026 at 12:15 p.m. 

If interested in participating in a matter before the Committee, you are strongly encouraged to provide the 

Committee with public comment in one of the following ways:   

1. Submitting a Written Comment. If you wish to submit a written comment, please email your comment

to the Board Secretary at Public_Comment@cvwd.net  by 11:00 A.M. on the day of the meeting. Please

limit your comments to 250 words. Every effort will be made to read your comment into the record, but

some comments may not be read due to time limitations.

2. Providing Verbal Comment Telephonically. If you wish to make either a general public comment or to

comment on a specific agenda item as it is being heard please send an email to the Board Secretary at

Public_Comment@cvwd.net by 11:00 A.M. on the day of the meeting and include the following

information in your email: (a) meeting date, (b) agenda item number, (c) subject or title of the item, (d)

your full name, (e) your call back number including area code. During public comment on the agenda item

specified in your email, District staff will make every effort to contact you via your provided telephone

number so that you can provide public comment to the Committee electronically.

Please note the President has the discretion to limit the speaker’s time for any meeting or agenda matter. 

I. CALL TO ORDER

II. PUBLIC FORUM (Any person may address the Rate & Budget Committee on any

matter within its jurisdiction which is not on the agenda)

III. OLD BUSINESS – None

IV. NEW BUSINESS

A. Discuss Changes to Proposed FY 27-29 Budgets.

B. Review Proposed Water Rates and Charges for Fiscal Years 2027-2029.

C. Review Draft Proposition 218 Notice of Public Hearing.

D. Discuss Updated District Reserve Policy

V. ADJOURNMENT
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Note: The above Agenda was posted at Carpinteria Valley Water District Administrative Office in 

view of the public no later than 12:00 p.m., April 4, 2026.  The Americans with Disabilities Act 

provides that no qualified individual with a disability shall be excluded from participation in, or 

denied benefits of, the District’s programs, services, or activities because of any disability.  If you 

need special assistance to participate in this meeting, please contact the District Office at (805) 

684-2816.  Notification at least twenty-four (24) hours prior to the meeting will enable the 

District to make appropriate arrangements. 

Materials related to an item on this Agenda submitted to the Board of Directors after distribution 

of the agenda packet are available for public inspection in the Carpinteria Valley Water district 

offices located at 1301 Santa Ynez Avenue, Carpinteria during normal business hours, from 8 am 

to 5 pm.

**Indicates attachment of document to agenda packet. 
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City of Carpinteria 
Joint Utilities Committee Agenda 

Tuesday, March 31, 2026 
Carpinteria City Council Chambers, 5775 Carpinteria Avenue, 

Carpinteria, CA 93013 

3:00 PM  - Special Joint Meeting of the City of Carpinteria, Carpinteria 
Sanitary District, and Carpinteria Valley Water District 

This special joint meeting of the Joint Utilities Committee is comprised of representatives of the City of 
Carpinteria City Council, Carpinteria Sanitary District Board, and Carpinteria Valley Water District 
Board. 

Attendance/Viewing Options: 
• Attend the in-person meeting in the Council Chambers at City Hall (5775 Carpinteria Ave.)

How to Provide Public Comments 
• Provide a live public comment in the Council Chambers at City Hall (5775 Carpinteria Ave.).

Please note the City has the discretion to limit the speaker's time for any meeting or agenda
matter. Typically, the practice has been 3 minutes per speaker on each item.

• Submit a written comment (as either a general public comment or on a specific agenda item)
to be distributed to Joint Utilities Committee by 3 hours before the meeting begins by either
submitting your comment via (1) email to PublicComment@carpinteriaca.gov, or (2)  follow
this link (https://carpinteriaca.gov/city-hall/agendas-meetings), select the meeting you want to 
provide a comment on, and click the Submit Comments button located on the left hand side
of the agenda portal. Please reference the agenda item to which your comment pertains.
Note that written comments will not be read into the record during the meeting.

Call to Order 

Roll Call 

Public Comment 

This is the time for public comments on matters not otherwise on the agenda, but within the 
subject matter jurisdiction of the Joint Utilities Committee. 

New Business 

1. Carpinteria Advanced Purification Project (CAPP) Update and Discussion.
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2. Other Major Capital Project Updates.

3. Development Project Coordination Between Agencies.

Matters Presented by Staff 

Adjournment 

In compliance with the Americans with Disabilities Act, if you need assistance to participate in 
this meeting, please contact the City Clerk's Office at 684-5405, extension 403 or the 
California Relay Service at (866) 735-2929. Notification 2 business days prior to the meeting 
will enable the City to make reasonable arrangements for accessibility to this meeting.  

This agenda was posted on March 25, 2026, in the Public Works Department, on the City 
Hall Public Notices Board, and on the Internet. 
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CENTRAL COAST WATER AUTHORITY 
BOARD OF DIRECTORS 

AGENDA 

Chairman – Eric Friedman 
Vice Chairman – Jeff Clay 

Thursday, March 26, 2026 
9:00 AM 

at 255 Industrial Way, Buellton, California 93427 and 
940 Rose Court, Grover Beach, CA 93433 

Members of the public may participate by video call or telephone via  
Microsoft Teams  Meeting ID: 272 835 923 580 15 Passcode: RN2Eh3tA 

or by dialing +1 323-484-5095,and entering access Code/Meeting ID: 844 078 432# 

Please note: public participation by video call or telephone is for convenience only and is not required by 
law.  If technical interruptions to the video call/telephone occur, the chair has the discretion to continue 
the meeting and participants are invited to take advantage of the other participation options above. 

Public Comment on agenda items may occur via video call or telephonically, or by submission to the Board 
Secretary via email at lfw@ccwa.com no later than 8:00 a.m. on the day of the meeting. In your email, 
please specify (1) the meeting date and agenda item (number and title) on which you are providing a 
comment and (2) that you would like your comment read into the record during the meeting. If you would 
like your comment read into the record during the meeting (as either general public comment or on a 
specific agenda item), please limit your comments to no more than 250 words.  

Every effort will be made to read comments into the record, but some comments may not be read due to 
time limitations. Please also note that if you submit a written comment and do not specify that you would 
like this comment read into the record during the meeting, your comment will be forwarded to Board 
members for their consideration.  

Pursuant to Government Code section 54957.5, non-exempt public records that relate to open session 
agenda items and are distributed to a majority of the Board less than seventy-two (72) hours prior to the 
meeting will be available on the CCWA internet web site, accessible at https://www.ccwa.com. 

 indicates written report 

I. Call to Order and Roll Call

II. Public Comment – (Any member of the public may address the Board relating to any
matter within the Board’s jurisdiction.  Individual Speakers may be limited to five
minutes; all speakers to a total of fifteen minutes.)

III. Closed Session

A. CLOSED SESSION: CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED
LITIGATION
Government Code section 54956.9(d)(4)
Initiation of litigation: 1 case

IV. Return to Open Session

A. Report on Closed Session Actions (if any)

V. Consent Calendar
A. Minutes of the February 26, 2026 Regular Meeting 
B. Bills 
C. Controller’s Report 
D. Operations Report 
E. 2026 Surplus Water Transfer Program Participation Agreement 

Staff Recommendation: Approve the Consent Calendar

Item X. C. 

 
PACKET PAGE 68 OF 69

 
CVWD



#53835v1 

VI. Executive Directors Report 
A. Water Supply Situation Report

Staff Recommendation: Informational item only.
B. Water Transfers Update

Staff Recommendation: Informational item only.
C. San Luis Reservoir Storage Forecast and Article 21 Procedures

Staff Recommendation: Informational item only.
D. Report on the Emergency Repair to the Polonio Pass Water Treatment Plant Treated

Water Pipeline 
Staff Recommendation: Informational item only.

E. CCWA Board of Directors Handbook 
Staff Recommendation: Adopt Resolution No. 26-04 Approving a Board of Directors
Handbook.

F. Strategic Plan Development — Approval of Budget Authorization 
Staff Recommendation: Approve inclusion of $65,000 in the final Fiscal Year 2025–26
budget for development of a 5-year Strategic Plan with an outside consultant.

G. Resolution No. 26-05 Appointing Peter Thompson To Serve As The Class 5
Representative On The State Water Contractors Board Of Directors 
Staff Recommendation: Approve Resolution No. 26-05 Appointing Peter Thompson To
Serve As The Class 5 Representative On The State Water Contractors Board Of
Directors

H. Approval of Termination of the Water Infrastructure Financing Authority for Water
Infrastructure Improvement 
Staff Recommendation:  Adopt Resolution 26-06 Authorizing The Execution And
Delivery Of A Termination Agreement Regarding The Water Infrastructure Financing
Authority And Authorizing Certain Other Matters In Connection Therewith

I. CCWA FY 2026/27 Preliminary Budget 
Staff Recommendation: Informational item only.

J. State Water Contractors Report
Staff Recommendation: Informational item only.

K. Legislative Report 
Staff Recommendation: Informational item only. 

VII. Reports from Board Members for Information Only 

VIII. Items for Next Regular Meeting Agenda 

IX. Date of Next Regular Meeting: April 23, 2026 

X. Adjournment 
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